





MEMORANDUM

CITY OF CAPE CORAL
UTILITIES DEPARTMENT

TO: Mike liczyszyn, City Manager
Mark Masaon, Finance Director
Wanda Roop, Procurement Mananear
FROM: Jeff Pearson, Utilities Directo
DATE: February 21, 2024

SUBJECT: Sole Source Request to Hudson Pump

The Water Reclamation Division is requesting approval of a sole source purchase order in
the amount of $191,889.00 for Hudson Pumps and Equipment, including shipping, to
purchase one (1) Gorman Rupp, 12-inch diesel pump.

The Southwest Water Reclamation Facility (WRF) will utilize this pump for emergency back
up in the case of a motor control center (MCC) failure to keep effluent water flowing into the
reuse storage tanks. Currently, the pump in place is inoperable and due to age, parts are no
longer available to make necessary repairs. Having this pump in place prevents the plant
from having an overflow during a power outage and has been used many times in the past to
keep water flowing while maintaining the plant treatment process. Facility staff are trained
and capable of repairing the pumps once proper parts are secured. Repair of the pumps
versus replacement is evaluated based on cost of repairs over the lifetime of each pump.

Funds have been budgeted in fiscal year 2024 and are available under Resolution 266-23,
Tyler Operating Account #400-36016-564101, line #81 “Replace Pumps/Motors”.

Hudson Pumps and Equipment is the exclusive sole source representative for the state of
Florida for Gorman Rupp Pumps and supplier of OEM replacement and repair parts for the
majority of the State of Florida.

JP:ap (Sole Source Request to Hudson Pump)
C. Jeff Walter, Water Reclamation Manager
Marcus Papp, Utilities Maintenance Supervisor



January 10, 2023

To: Whom It May Concern:

Subject: Authorized Gorman-Rupp Municipal Engineered Systems Wastewater Sales
Representation - Calendar Year 2023

The Gorman-Rupp Company is a world leader in the production of pumps and package systems for a diversified
market. Our marketing strategy has been to establish a network of factory authorized distributorships trained to
apply equipment unique to specific hydraulic markets. Some examples of these markets areas are construction,
petroleum, industrial, fire and municipal wastewater. Our representatives are specialists and very knowledgeable
within their market area and dedicated to helping you select and maintain the proper equipment for your
application.

Please be advised that Hudson Pump & Equipment is our authorized distributor for wastewater equipment, parts
and repair for the territory defined befow:

Elorida: The State of Florida, excluding the panhandle counties of: Escambia, Santa Rosa, Okaloosa
Walton, Holmes, Jackson, Washington, Bay, Calhoun, Liberty and Gu¥.

Hudson Pump & Equipment is responsible for supplying all Gorman-Rupp pumps and Gorman-Rupp parts used
in municipal sewage lift stations or treatment plants, including individual units installed in the municipal coliection
systems.
Hudson Pump & Equipment
3524 Craftsman Blvd.
Lakeland, FL 33803
Phone: (863) 665-7867
Fax: (863) 666-5649

We thank you for your interest in Gorman-Rupp products and look forward to working with you in any upcoming
projects.

Kind Regards,

R
Lt

Vince Baldasare, Sales Manager
Engineered System Sales

VB:dd

" Vi
|, Ohio 44901-121;  Tel: 419-755-101



« Hudson

A Division of Tencarva Machinery Company

Pump & Equipment

3524 Craftsman Boulevard ¢ Lakeland, FL e 33803
Tel: (863) 665-7867 » Fax: (863) 667-2951

Municipal Division

Quote No: 120723RB4 Date: 12/07/23
Customer: City of Cape Coral No. Pages: 1
Location:
Attn: Marcus Papp
Email: mpapp@capecoral.gov Terms:
From: Roger Burna/Scott Chisholm F.O.B. Delivered o
Subject:
We are pleased to quote as follows:
Qty | Description Price Each | Extension
1 Gorman Rupp priming assisted, centrifugal, sound-attenuated, $191,889.00 $191,889.00
environmental silent pump, pump w/autostart, Model PA12A60-B-
4045H FT4-ESP, size 12"x12”, with turbocharged Final Tier IV John
Deere diesel engine on skid (with special features as on ref. Serial
Number 1734908N)
Total: | $191,889.00

With the Following Notes:

1. A Dual Float Switch is included.

2. 12V Battery, 24V Solar Charger, 12V Solar Charger, Additional Batteries, and
Flartriral Oitnnite alen lncluded.

3

4. Delivery: T'o Be Determined.

Best Regards,

Roger Burna

phone: (863)

665-7867

fax: (863) 666-5649
e-mail: rburna@tencarva.com




COUNCIL APPROVED: 10/4/23

A RESOLUTION OF THE CITY OF CAPE CORAL, FLORIDA, APPROVING THE
PURCHASE BY THE CITY MANAGER OF BUDGETED FY 2024 CAPITAL
EQUIPMENT, FLEET AND CORRESPONDING PERIPHERAL EQUIPMENT
AND HARDWARE AND SOFTWARE, FUNDED BY THE GENERAL FUND,
SPECIAL REVENUE FUND, ENTERPRISE FUNDS, AND INTERNAL SERVICES
FUNDS, AS SET FORTH IN EXHIBIT A; APPROVING THE DISPOSAL OF ANY
CITY-OWNED SURPLUS TANGIBLE PERSONAL PROPERTY; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the FY 2024 budget for the City of Cape Coral, 3s approved by Council on
September 21, 2023, provides amounts budgeted for each fund for identified purchases set
forth in Exhibit A; and

WHEREAS, pursuant to City Code of Ordinances Chapter 2, Article VII, Division 1, Section
2-142(e), the City Manager has the guthority to cxecute all procurement-relaced purchase
orders, contracts, contract amendmeants and contract renewals in excess of $100,000 after
City Council approval and in accordance with all applicable requirements of Article VII, Division
1,including but not limited to all applicable procurement procedures identified in Section 2-144
of the City Code of Ordinances; and

WHEREAS, pursuant to the Code of Ordinances, Section 2-141(c), the City Council may authorize
the waiver of procurement procedures upon the recommendation of the City Manager that it is in the
City’s best interest to do so to obtain goods and services which cannot be acquired through the normat
purchasing process due to insufficient time, the nature of the goods or services, or other factors.
Purchases authorized by the waiver process shall be acquired with such competition as is practicable
under the drcumstance and only after 2 good faith review of all available sources and negotiation as
to price, delivery and tetms; and

WHEREAS, because the equipment, fleet, hardware, and software identified for procurement cover
a wide range of assets, equivalents are used where applicable, and the purchases may be reviewed and
re-prioritized based on use and resource needs; and

WHEREAS, the City Code of Ordinances Chapter 2, Article VII, Division 3, Section 2-154
identifies the procedures and requirements for the proper disposition of surplus City-owned
tangible personal property; and

WHEREAS, the City Manager requests Council approval to purchase the Equipmeant, Fleer,
Hardware, and Software items identified in Exhibit A as adopted in the FY2024 budget in
which the General Fund, Special Revenue Fund, Enterprise Funds, and Internal Services
Funds, provide funding; and

WHEREAS, the City Manager requests City Council to authotize the waiver of procurement
procedures for the purchase of the items identified in Exhibit A if the City Manager finds that it is in
the City's best interest to do so to obtain goods 2nd services which cannot be acquired through the
normal purchasing process due to insufficient time, the nature of the goods or services, or other
factors; and

WHEREAS, the City Council finds that, in order to avoid unnecessary delays due to
vehicle and equipment failures and to eliminate redundancy in the administrative process, it
is in the best interest of the City to approve at this time the cxecution by the City Manager
or his designee of all procurement-related purchase ordess, conttacts, contract amendments
and contract renewals in excess of $100,000 for the purchase of any and all of the new
and replacernent equipment, fleet, hardware, and software identified in Exhibit A that have
oot yet been purchased

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF CAPE
CORAL, FLORIDA, AS FOLLOWS:

Section 1. The City Council hereby approves the execution by the City Manager or his designee
of all procurement related purchase ordess, contracts, contract amendments snd contract
renewuls in excess of $100,000 pursuant to City Code of Ordinances Chapter 2, Article VTI,
Division 1, Section 2-142(¢) for purchases of newand replacement equipment, fleet, hatdware,
and software, identified in Exhibit A asadopted in the FY2024 budget in which the General
Fund, Special Revenue Fund, Entetprise Funds, Internal Services Funds provide funding. The



City Manager and his s, « with all applicable procurement
procedures identified in Section 2-144 of the City Code of Ordinances.

Section 2. The City Council hereby approves the wuiver of procurement procedures in the event the
City Manager believes that it would be in the City’s best interest to obtain any cquipment, fleet,
hardware, or softwate jdentified in the attached Exhibit A outside of the nommal procurement
procedures identified in Section 2-144 of the City Code, pursuant to Section 2-141(c).

Section 3. The City Council hereby approves the reprioritizaton of equipmeat, vehicles and
corresponding peripheral equipment, hatdware, and software identified in Exhibit A based upon
review of current needs.

Section 4. If, 25 the result of a purchase of z replacement capital asset identified in Exhibit
A, the City Manager determines that any City-owned tangible personal property is surplus,
the City Manager is hereby authorized to dispose of the surplus property as provided in
Section 2-154(c) of the City Code of Ordinances. Pursuant to Section 2-154(c)(6), 2
perodic report shall be submitted for any items sold at aucton.

Section 5. This Resolution shall take effect immediately upon its adoption.

ADOTPTED BY THE CITY COUNCIL OF THE CITY OF CAPE CORAL AT ITS REGULAR
SESSION THIS _4Hh DAY OF Qc;}o bee | 2023,

) A
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VOTE OF MAYOR AND COUNCILMEMBERS:

GUNTER Qéﬁ- CUMMINGS
STEINKE WELSH
SHEPPARD A Sy LONG

HAYDEN _a“a COSDEN

s
ATTESTED TO AND FILED IN MY OFFICE THIS /2" _ DAY OF _Odelre~

2023.
ﬁ%ERLY BR&S
CITY CLERK
APPROVED RM:
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City of Cape Corai

Delail Breakdown - FY2024 Capital E Fleet, t and Softy
Resohsion 266-23
"35 g B i

48| S 40,000 |A/C Units ift Stations Utilities 400-36014-564101-36-70-535060-000-000- Water & Sewer  |E nt
49] § 20,000 |A/C Units Rpl-Southwest WRF Ulilites 400-36016-564 101-36-70-535060-000-000- Water & Sewer Equipment
501 § 200,000 |Backup generatot. s pump Utilties 400-365014-564101-36-70-535060-000-000- Water & Sewer ]Egu‘meu!
51 10,955 R 6" Balt Vale (141} Utilties 400-3601 1-564 101-36-70-533060-000-000- Waler & Sewer Equipment
52, 46,000 JAC Units Rp-SO RO Utikties 400-36011-564101-36-70-533060-000-000- Waler & Sewer  |Equipment
531 § 7,000 [A/C Units Rpt-SO RO Utilties 400-36011-564101-36-70-533060-000-000- Waler & Sewer !Ei D
54 35,000 Rmaic Flowmeters (mumple sizes) Ulilities 400-36011-564101-36-70-533060-000-000- Water & Sewer __|Equipment
55| § 45.000 |R Uttrasonic F sizes Utilities 400-36011-564101-36-70-533060-000-000- Water & Sewer ]Equ_ipmem
6] § 33,460 |Replace VFDY's Plant 18 2 Prod. Train (2) Utities 400-35011-564101-36-70-533060-000-000-__ |Water & Sewer _ |Equip
57| s 57, 130<r_gm Well Motors 50 HP wimotor leads (approx 541) Utiftes 400-36011-564101-36-70- 3 i
58 35,230 {Replace Well Pumps and Accessories(2/yr) Ltilities 400-36011-564101-36-70-
591 § 32,655 |weltfieid VFD's 50 HP Utilities 400-36011-564101-36-70-5

50; $ 11,693 jFiow Melers for Chemical System Utilties 400-36012-564 101-36-70-

I 20,710 [Replace Ball Vaives Utilities 400-36012-564101-36-70-

2| § 46,028 |Repltace Chemical Pumps 3yt Utities 400-36012-564101-36-70- !

53] § 130,000 |Replace High Service Pump_ Utikties 400-36012-564101-36-70- t
64) 3 57,130 |Rs Weill Motors 50 HP wlmotor ‘eads (approx 5AT) Utilties 400-36012-564 101-36-70-533060-000-000- Water & Sewer Equipment
B51 § 35,396 Well Pumps and A (¥ Utilves 400-36012-564 101-36-70-533060-000-000- Water & Sewer | Equip
66 3 33,458 [Replacement Compenents for MuRiple VFD's Utilties 400-36012-564 101-36-70-533060-000-000- Water & Sewer __|Equipment
6718 80,000 |Vertical Sump Pump Utilties 400-36012-564101-36-70-533060-000-000- ui
68| $ 32,653 |Weilfield VFD's 50 HP Utifities 400-36012-564101-36-70-533060-000-00C- ui
69§ 475,000 |Replacement LIFT STATIONS Pumps Ulilties 400-35014-564 101-36-70-535060-000-000- i
70! s 55,000 Rwhraﬁon Blower / Motor Utilties 400-36015-564101-36-70-535060-000-000-
7S 22,000 Chemica) Feed Equpmenl Utilties 400-36015-564101-36-70-535060-000-000-
72l8 11,000 ce Composite Samy Utiities 400-36015-564 101-36-70-535060-000-000-
73S 16,500 R_Hg Qdor Control Egugn__gru Utilties 400-36015-564101-36-70-535060-000-000-
741 § 44,000 [Replace Reuse Pump /Motor Utilities 400-36015-564 101-36-70-535060-000-000-
75 33,000 |Replace Service Water Motor /fPump Utilities 400-36015-564101-36-70-535060-000-000-
76 40,000 {Replace Valves/ Actuator Motor COMBINE LINE Utildies 400-36015-564101-36-70-535060-000-D00-
27| 55,000 |Replace VFD Utilties 400-36015-564101-36-70-535060-000-000-
7Bj' 5 55,000 {Scada Server/ Pic Hardware Components Utilties 400-36015-964101-36-70-535060-000-000-
B84{S 51,250 R:Ege_mem Air Compressor & Drier Utlities 300-36016-564 10136, 70—535060-000—000- Water & Sewer__|Equi ent

85§ 51.250 R.A.S. Pumps Equipment Utilties 400-36016-564 101-36-70-535060-D00-000- Water & Sewer Equi nt

86 25,625 Scada Replacement Pars Utitilies 400-36016-564101-36-70-535060-000-000- Waler & Sewer  |Equi t
871% 25,625 |Spare/Replacement Electrical Circuit Breakers Utilities 400-36016-564101-36-70-535060-000-000- Water & Sewer Equij t
83 s 25,000 {Replace Conveyor Bell Equipment Utilities 400-36017-564101-36-70-535060-000-000- Water & Sewer _ |Equi t
89 30,000 {Sludge Grinder Pumps Utilties 400-36017-564101-36-70-535060-000-000- Water & Sewer  |Equi t
90 20,000 |New Water Quality Instrumentation Utitties 400-36018-564101-36-70-535060-000-000- Water & Sewer Equi t
91 45000 |REHAB Adams Strainers all CPS Utilities 400-365018-564101-36-70-535060-000-000- Woater & Sewer £ 13
92, 15,000 {Repiace Grinder Pumps Utlities 400-36018-564 101-36-70-535060-000-000- Water & Sewer Equipment
93 25,000 [Reptace VFD's (CPS) Utilties 400-36018-564 101-36-70-535060-000-004- Water & Sewer | Equipment
54} $ 70,000 lREEcemeni Pump/Motor- COMBINE LINES Utilities 400-36018-564101-36-70-535060-000-000- Water & Sewer uipment
95| § 15,000 |SCADA Equipment Lilities 400-36018-564101-36-70-535060-000-000- Water & Sewer uipment
96] $ 5,500,000 [NRO-14 VFD Replacement Utikties 400-36012-564101-36-70-533060-000-000-___ |[Water 8 Sewer | Equipment




